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OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi ntenance, Defense-W de
FY 2002 Anmended Budget Subm ssion
Budget Activity 4: Adm nistration and Service-w de Activities

I. Description of Operations Financed:

A. M ssi on and Functi ons

The National Security Act of 1947 unified the United States Armed Forces under a
single Secretary of Defense with cabinet rank. The President exercises his authority as
Commander -i n- Chi ef through the Secretary of Defense, who is responsible for setting policy
and directing defense prograns and planning within the Departnent of Defense. The Ofice
of the Secretary of Defense (OSD) is a significant conmponent of the Departnment of Defense
and is the principal staff elenment of the Secretary of Defense for the exercise of policy
devel opnent, pl anning, resource managenent, fiscal, and program eval uation
responsibilities. The Deputy Secretary of Defense is del egated full power and authority
to act for the Secretary of Defense.

OSD contains the immedi ate offices of the Secretary and Deputy Secretary of Defense;
t he Under Secretaries of Defense for Acquisition, Technology, and Logistics; Policy;
Personnel and Readi ness and Conptroller; the General Counsel; Assistant Secretaries of
Def ense (ASD) for Command, Control, Communications, and Intelligence (C3l); Legislative
Affairs; and Public Affairs; Assistants to the Secretary of Defense for Intelligence
Oversight and for Civil Support; and the Directors of Operational Test and Eval uati on and
of Adm ni stration and Managenment; and such other staff offices as the Secretary
establishes to assist in carrying out his duties and responsibilities.

B. Acquisition, Technology, and Logistics (AT&L)

AT&L is the OSD staff element for all matters relating to the acquisition system
research and devel opnment, test and eval uati on, production, logistics, mlitary
construction, procurement and econonm c affairs. The Under Secretary is the Defense
acqui sition executive and chairs the Defense Acquisition Board.

C. Command, Control, Conmunications, and Intelligence (C3l)
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C3l oversees and sets policy for informati on managenent, counterintelligence,
security counternmeasures, space policy, and information operation operations mtters
i ncl udi ng war ni ng,



OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi ntenance, Defense-W de
FY 2002 Anmended Budget Subm ssion
Budget Activity 4: Adm nistration and Service-wi de Activities

I. Description of Operations Financed (Conti nued):

reconnai ssance and intelligence and intelligence-related activities conducted by the
Department of Defense. The ASD (C3l) is also the Chief Information Oficer (ClO).

D. Conptroller/Chief Financial Officer (Financial Managenment)

The Ofice of the Undersecretary of Defense (Conptroller) (OUSD(C)) oversees and sets
policy for budget and fiscal matters including financial mnagenent, accounting policy and
systenms, budget fornmulation and execution, contract audit adm nistration and organi zati on.
The office is responsible for the analysis of force planning and programm ng as a part of
t he process upon which force structure, system acquisition, and other resource allocation
actions are based.

E. Operational Test and Eval uation (OT&E)

OT&E oversees operational test and evaluation, in a field environnment, of equipnent
in transition from devel opment to production.

F. Personnel and Readi ness (P&R)

P&R oversees policy matters relating to readi ness; personnel policies, prograns and
systenms; equal opportunity; health policies, progranms and activities; Reserve Conponent
prograns; fam ly policy; dependent’s education; personnel support prograns; and
nmobi | i zati on planni ng and requirenents.

G Policy

Policy oversees matters relating to international security policy and political-
mlitary affairs. Functional areas: NATO foreign mlitary sales, arnms l[imtation
agreenents, international trade and technol ogy, peacekeepi ng, partnerships, regional
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security affairs, special operations and lowintensity conflicts, integration of plans and
policies with overall
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I. Description of Operations Financed (Conti nued):

nati onal security objectives, drug control policy requirements, priorities, systens,
resources, and prograns, and issuance of policy guidance affecting departnmental prograns.

The Worldwide Directory of Defense Authorities with International Defense
Organi zations and Treaties 1998 illustrates the magni tude of these operations. The United
States is listed as a signatory to 129 Bilateral and 26 Miultilateral treaties.

Def ense Reform Initiative

The Quadrenni al Defense Review (QDR) exam ned the national security threats, risks,
and opportunities facing the United States out to 2015. Based on the QDR analysis, the
Department designed a defense strategy to inplenment the defense requirenents of the
President’s National Security Strategy for a new Century. The Novenber 1997 Secretary of
Def ense white paper, Defense Reformlnitiative - The Business Strategy for Defense in the
21°" Century, announced a series of refornms necessary to carry out that defense strategy.

A. Core Operating Program

Thi s program funds the operations of the Ofice of the Secretary of Defense (OSD).
These costs are conprised of the follow ng:

The personnel conpensation and benefits costs include salaries, overtine, allowances,
and rel ated expenses including contributions to insurance and retirement prograns,
consul tants and
speci al schedul e personnel. The cost of reinbursing other Department of Defense
organi zations for personnel transferred under the DRI is not reflected separately. The
budget assunes the transfer of DI A personnel, who are excepted-service, to OSD, which is
conpetitive service, is acconplished. For any portion of the transfer not acconplished,
the funds will be used to reinburse DIA for the related personnel costs.
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I. Description of Operations Financed (Conti nued):

The I ntergovernnmental Personnel Act (IPA) personnel programincludes Rei nmbursable
Detail (RD) personnel as well. This programallows OSD to obtain scarce/critical
expertise fromoutside the government in industry and academ a (I PA) and from ot her
f ederal agenci es.

M ssion related travel costs include tickets, per diem allowances and actual costs
for essential travel by OSD staff, including overseas travel.

Transportation costs refer to the freight and storage costs incurred when noving the
househol d goods of OSD staff under Pernmanent Change of Station (PCS) orders.

Per mnent Change of Station (PCS) covers the cost of nmoving personnel upon hiring,
transfer, or separation, where not budgeted el sewhere.

Official Representation Funds (ORFs), which is an Enmergency and Extraordi nary Expense
(E3) limtation, funds the cost of extending official courtesies to guests of the OSD.

The Techni cal Security Counterneasure (TSCM Program supports fund increased TSCM
coverage and the Joint Security Training Consortium workforce screening, evaluation of
the DOE Foreign Visitor system and OSD Security Awareness efforts. This is a C3l and
Policy program

Long- Range Pl anni ng, under the Director, Program Analysis and Eval uati on ( PA&E)
provi des funding for the evaluation of DoD progranms using a variety of analytic
appr oaches, including

A. Core Operating Program (Continued):

si mul ati ons and sophi sticated conputer-based operations research tools. I n
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addition, funds provide for DoD standard systens key to DoD s resource allocation
deci si on- maki ng, and supports the Sinulation and Analysis Center, The Future Years Defense
Program the Contractor
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I. Description of Operations Financed (Conti nued):

Cost Data Reporting initiative and the Visibility and Managenent of Operating and Support
Cost initiative.

B. Conmmand, Control Comunication and Intelligence (C3I):

The C31 M ssion and Anal ysis Fund provides resources to perform studi es and techni cal
anal yses of ongoing and energing requirenents in the Departnent’s command, control,
communi cati ons, conputers, intelligence, reconnai ssance, and surveillance (C4l SR)
activities. These anal yses support the nmanagenent and oversi ght of DoD policies,

princi pl es, and gui dance for C41 SR programs. Funds will support the inplenmentation of the
DoD Critical Infrastructure Protection (ClIP) plan through functional coordination wth
Federal agencies and private sector providers. Funding will enable the DoD to devel op

security, information operations, information assurance, and counterintelligence policies
capabl e of adapting to a rapidly changing environnment; focused on the networked, shared-
ri sk environnment; and designed to enhance situational awareness with regard to evol ving
threats and vulnerabilities. |In addition, these funds support coordination with the
intelligence comunity on military

intelligence needs, intelligence requirenents analysis and priorities, resource planning
and progranm ng, exploitation managenment and intelligence data di ssem nati on.

The DoD Chief Information Officer (CIO) is responsible for ensuring that the
Departnment's managenent and acquisition of information technology (IT) is in conpliance
with the Clinger-Cohen Act (CCA). This includes strategic planning and providing overal
direction and gui dance for managing i nformati on resources. Specific DOD CIO
responsibilities include the follow ng:

B. Command, Control Conmunication and Intelligence (C31) (Continued):
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pronote the effective and efficient design and operation of all major information
managenent processes, including work process inmprovenents; develop, maintain and facilitate
the inplenentation of an integrated information technol ogy architecture for the departnent;
desi gn
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I. Description of Operations Financed (Conti nued):

and i npl ement a process for maxim zing the value and assessing and nmanagi ng the risks of

i nformation technol ogy acquisitions; nmonitor and evaluate the performance of IT prograns,
and advi se the SecDef regardi ng whether to continue, nodify, or term nate a program or
project; and provide recomendations to the SecDef on budget requests for |IT and nati onal
security systens (NSS); and devel op strategies and specific plans that address inadequacies
regardi ng the knowl edge and skill of information resources managenent personnel. In
addition, the DOD CIO was given Title X authority to ensure the interoperability of IT and
NSS t hroughout DOD; ensure that I T and NSS standards are prescribed for use throughout DOD;
and provide for the elimnation of duplicate IT and NSS within and between the mlitary
departnments and defense agencies. The DOD ClO s success at fulfilling these
responsibilities is critical to achieving JV2010 and Information Superiority, as well as to
the Revolution in Mlitary Affairs and the Revolution in Business Affairs.

The Command | nformati on Superiority Architecture (ClSA) program evolved fromand is the
| ogi cal extension of the C41 SR System Architecture for the Warfighter, which provides
CINCs with a structured planning process to define current and objective command
capabilities to provide C4l SR support to assigned m ssions. CISA inplenents the C3l1 goal
of building a coherent gl obal network by building on past successful operational, systens,

and technical architectures and other warfighter plans. It establishes commopn, coherent
CINC “go to war” capabilities and identifies differences in capabilities between Cl NCs.
Specific new CISA initiatives will address the full spectrum of C41 SR across the Cl NCs,

depl oy automated tools to enable CINCs to devel op architectures that depict their “go to
war” capabilities, and provide end-to-end traceability of organizational mssions to
supporting infrastructures. CISA will also performcross-CINC analysis of capabilities to
i npact | T investnent decisions to

B. Command, Control Communi cation and Intelligence (C3l) (Continued):
I mprove capabilities and provide transition plans for CINCs to reach objective
architectures.

osD - 11



OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi ntenance, Defense-W de
FY 2002 Anmended Budget Subm ssion
Budget Activity 4: Adm nistration and Service-wi de Activities

The Information Superiority Integration Support (I1SIS) program provides resources to
pl an and i npl enment joint and conbi ned end-to-end integration of command, control,
comruni cati ons,
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I. Description of Operations Financed (Conti nued):

intelligence, surveillance, and reconnai ssance (C3I SR) and space systens to achieve

i nformation superiority. Funding will be used to inprove space system acqui sition
prograns to better exploit advanced technol ogi es, reduce acquisition cycle tinme and cost,
and enhance systeminteroperability. Analyses will provide the Departnent’s strategic

vi sion, policy, and standards for | SR airborne and overhead sensors and ensure necessary
interoperability to support strategic and tactical requirenments. In addition, this
programw || foster the devel opnent of an advanced technol ogy plan for information
superiority.

The Cryptologic Activities program under C3l, begins in FY 2002. This is a
classified program the details of which are available on a need to know basis, which is
usual in the case of classified prograns.

The Gulf States Initiative (GSI) was functionally transferred to C31 fromthe
Counterdrug Program This program supports | aw enforcenent efforts in Al abama, Loui siana,
Georgia and Mssissippi. These states participate in a cooperative state and | ocal
i nformation sharing network supported by the automated command, control, communicati ons,
and conputer (C4) systemthat is capable of supporting their analysis, planning, and | aw
enforcement activities.

The Drug Enforcenment Programis funded fromthe Drug Interdiction and Counter-Drug
Activities, Defense appropriation via a reprogranm ng acti on.
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I. Description of Operations Financed (Conti nued):

C. Acqui sition Technol ogy and Logi stics Prograns:

The O fice of Under Secretary of Defense, Acquisition Technol ogy and Logi stics uses
O&M resources to:

Execut e Congressi onal Mandat es

| nprove the Acquisition Process

Execut e Regul atory Requirenents

Promul gate Policy

Perform Speci al Technical Analysis for all OSD Staff
Support OSD St af f

ouhLNE

Executi ng Congressi onal Mandates

The O fice of Under Secretary of Defense, Acquisition Technol ogy and Logistics
requi res O&M resources to:

Achi eve Chief Financial O ficers Act conpliance

| mprove the Acquisition, Procurenent and Logi stics Processes and Practices
Execute Statutory and Regul atory Requirenments

Devel op and Pronul gate Policy

Identify and Oversee Systens Moderni zation

O WNPE

Achi eving CFO Act conpliance within the DoD is a congressional mandate and a high
priority DoD-wi de objective. The DoD owns nore than 80 percent of the governnent’s
property, plant and equi pment (PP&E), operating materials and supplies (OWS), and
inventory itenms, which are valued at well over $1 trillion. Properly and accurately
control ling, valuing and reporting DoD PP&E, OM&S and inventory are essential to achieve
conpliance with CFO Act. The
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I. Description of Operations Financed (Conti nued):

C. Acquisition, Technol ogy and Logi stics Prograns (Continued):

OUSD( AT&L) is taking the lead in the Departnent to address and inplenment CFO Act

requi rements pertaining to PP&, OWS, inventory, environnmental liabilities, disposal
liabilities, and deferred mai ntenance. To beconme CFO conpliant the policies, processes,
procedures, and systenms of the acquisition, procurenent, logistics, information

technol ogy, and financial managenment communities nust be changed or updated. This program
provi des funds for an OUSD(AT&L) corporate approach, utilizing subject matter experts and
Public Accounting Firns, to devel op and inpl ement new policies, processes, procedures, and
systems, as well as systens interfaces. The OUSD(AT&L) corporate approach, which wl

i nvol ve the DoD Conponents, is expected to save DoD funds and resources by elim nating
duplicative (stovepipe)efforts. Achieving CFO conpliance will result in reliable
managenent information and i nprovenents to the managenent of the Departnent’s funds and
assets, as well as nore accurate information

reported to the Congress.

Congress appropriated $15 mllion above the DoD request in FY 2000, and $12 million in
FY 2001 for the Legacy Management Resources program The Legacy projects support both
statutory and m ssion-rel ated environnmental conservation requirenments that support DoD
training and testing. Projects funded are selected on the basis of the nost positive
effects on mlitary readi ness, and the need to neet congressional intent.

Congress appropriated $8 mllion above the DoD request in FY 2000, and $10 mllion in
FY 2001 for the Native Anmerican Lands Environmental Mtigation Program The program funds
efforts to docunent information on DOD environnental inpacts to Indian Lands,
envi ronnental mtigation projects on Indian Lands, training and technical assistance to
the tribes, and inplenentation of a DOD Policy for Working with Anmerican |Indians and
Al aska Nati ves.
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To conply with Congressional interest for a programto address environnmental matters

relating to DoD mlitary activities in the Arctic region, DoD established the Arctic
Mlitary
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I. Description of Operations Financed (Conti nued):

C. Acquisition, Technol ogy and Logi stics Prograns (Continued):

Envi ronnment al Cooperation (AMEC) program The program supports cooperation anong the
def ense departnents of the U. S., Norway and Russia in mtigating damage to the Arctic
envi ronnent due to nuclear and chem cal contam nation. AMEC projects address

envi ronnental conpliance, pollution prevention, and environmental technol ogy issues.

| nproving the Acquisition Process

The Acqui sition Reform Support and | nprovenent Program communi cates and inpl enments
changes throughout the acquisition community in the areas of acquisition reform and
stream ining the acquisition workforce and processes. Congress directed the DoD to begin
t he Workforce Denonstration Project, and further directed the Secretary to submt a plan
to Congress to streanline the acquisition workforce and process. All of the efforts in
this
program are focused to follow the direction above, and to communi cate and i npl enent
changes
t hroughout the acquisition comunity.

The Commercial Practices Initiative supports the integration of best comrerci al
practices into DOD s acquisition process. The Initiative also inplenments many
recommendat i ons of the Section 912c Commerci al Busi ness Environment: Accel erating Change
Through Enterprise Team ng, and a series of GAO best practices reports outlining necessary
i nprovenents to be made within the Departnment. The Initiative is divided into five
subprojects: 1) distance |earning network, 2) new workforce CPlI training, 3) Conmerci al
Practices nodul es, 4) enterprise change nodeling, and 5) acquisition performnce support
system The di stance | earning network, new workforce CPlI training and Conmmerci al
Practi ces nodul es conbine to fund the devel opment and training executi on of Comrerci al
Practices Training nmodul es targeted to the DoD acquisition workforce. The nodul e
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devel opnent and execution are designed to formthe basis of understandi ng conmerci al
busi ness practices and how they differ fromtraditional government approaches.
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I. Description of Operations Financed (Conti nued):

C. Acquisition, Technol ogy and Logi stics Prograns (Continued):

As a result of the efforts to develop the various commercial practices training
nodul es, and initiate enterprise change nodeling, a Change Managenent Center (CMC) was
created. The Change Managenment Center currently has twelve initiatives with various

Acqui sition customers inside the Departnment. During these engagenents, CMC and its
custoners use state of the art techniques to determ ne the educational material that wll
be included, and howit will be presented, in each of the nodul es. This partnering is

critical as the differences between the private and the public sector require significant
up-front work to achieve the integration of the business practices and the DoD acquisition
process within each education nodule. Early results fromthe previously devel oped online
Certificate Prograns are favorable but nore research and data gathering will be required
to show “proof of concept”.

In addition, the research and partnering between CMC and its DoD custoners have been
broadened as it became apparent that the CMC work falls directly under several |aws that
wer e
not considered at the time that the Center was initially funded. These |aws require that
the CMC, through appropriate channels, report to Congress on the results of the
projects/progranms that it is devel oping. For exanple, the Governnment Performance and
Results Act (GPRA) (1993) requires that agencies devel op performance nmeasurenents for the
pur poses of strategic planning. The |law requires that the agency report each year on the
progress made in achieving the desired Qutcone — i.e., policy result, that the noney was
allocated for. The CMC partners have asked for assistance in incorporating the GPRA in
their acquisition performance reports to Congress.

The Open Systens-Joint Task Force program fundi ng provides the resources needed to
make the cultural and other changes necessary to establish and institutionalize an open
systenms approach to weapons systens acquisition. The Task Force currently has seven focus
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areas where funds are commtted: (1) pilot programs; (2) denpnstration projects; (3)

st andards coordi nation projects; (4) architecture; (5) education, training and outreach;
(6) industry
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I. Description of Operations Financed (Conti nued):

C. Acquisition, Technol ogy and Logi stics Prograns (Continued):

steering group; and (7) admnistration. The Task Force relies on its Service
representatives

to devel op, docunent, and inplenent the open systens approach. Together the team
coordi nates with OSD organi zations, the individual Services and Conmponent acquisition
program of fices, and industry.

The Defense Reform Project for Conpetition & Infrastructure inproves the managenent
of the services and facilities (including housing) on defense installations and to ensure
effective inplenentation of selected defense reforminitiatives for conpetition and
el i mnating unneeded infrastructure. The project evaluates concepts, approaches, policies
and systens for opening selected Departnental functions to conpetition under the A-76
process and produces anal ytical products and tools needed to inprove managenment of
installations and facilities including housing.

Systens Engi neering is assigned the m ssion and function to provide policy (i.e.,
DoD Directive 5000.1, DoD Instruction 5000.2, and DoD Regul ati on 5000. 2), guidance (e.g.,
DoD
Deskbook, configuration and data managenment (CM DM handbook, |ntegrated Product and
Process Devel opnent (I PPD) guide and handbook), and support for the early integration of:
systems and software engi neering; design for manufacturing and production; design to cost;
quality, reliability and maintainability; risk managenent; CM DM and test and eval uation
(T&E) in the acquisition process. Systens Engi neering devel ops supporting policies and
procedures based on | PPD case studies and | essons | earned. Systens Engi neering
prorul gates | PPD principles within national and international standards devel oprment
organi zations to effectively and efficiently integrate systens engi neering and rel at ed
techni cal devel opment processes to reduce total ownership cost and cycle tine of weapon
systems. Systens Engi neering works with Program Offices, industry, and academ a to
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define, pronulgate and assist in the proper inplenmentation of state-of-the-art engi neering

met hodol ogi es, practices and tools. Tools will include the systens engineering capability
maturity nmodel (CvM), the IPPD CMM and the software CMM which
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I. Description of Operations Financed (Conti nued):

C. Acquisition, Technol ogy and Logi stics Prograns (Continued):

systens engi neering capability maturity nodel (CvM), the IPPD CMM and the software CVM
which will be integrated.

Systenms Engi neeri ng manages the career devel opnent requirenents for the follow ng
career fields, accounting for approximately 38% of the Defense Acquisition Wrkforce
| nprovenment Act (DAW A) acquisition workforce: Systens, Planning, Research, Devel opnent
and Engi neering (SPRDE); Manufacturing, Production, and Quality Assurance (PQV; and T&E.
Def ense Acquisition University (DAU) training in these fields must integrate program
technical, and busi ness managenent practices. Systens Engineering will |ead the (DAU)
course reviews, initiating course revisions through the Technical Management Functi onal
Advi sor and Functional Integrated Product Teans; and it will ensure that the content is in
line with the Department’s Acquisition Reform (AR) initiatives.

Systens Engi neering perfornms Interoperability assessnents of Major Defense
Acqui sition Prograns (MDAPs) within selected m ssion areas to ensure future weapon systens
are capable of operating in a joint Services operational environment as well as with our
allies. These assessnents focus on operational interoperability requirenents and
consi stency with the evolving systens architecture. Resulting assessnments support
USD( AT&L) /1 O participation in
sel ected Integrated Product Teans (IPTs), Overarching |IPTs, and Defense Acquisition Board
reviews where interoperability issues nerit priority attention. Interoperability
assessnments at the programlevel as they cone up for review within a m ssion area docunment
i nteroperability progress and issues and serve as input to interoperability managenent
gui delines to benefit additional prograns.

Congress directed in Section 911 of the National Defense Authorization Act for Fiscal
Year 2000 the creation of a new position within the DoD Organization, nanely the Deputy

osD - 23



OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi ntenance, Defense-W de
FY 2002 Anmended Budget Subm ssion
Budget Activity 4: Adm nistration and Service-wi de Activities

Under Secretary of Defense for Logistics and Materiel Readiness. This position requires
appoi nt nent
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I. Description of Operations Financed (Conti nued):

C. Acquisition, Technol ogy and Logi stics Prograns (Continued):

by the President and confirmation by the Senate, and is now the principal advisor to the
Secretary and Under Secretary of Defense for Acquisition, Technol ogy and Logistics on
policies

and procedures for the conduct of nmateriel readiness within the Departnment of Defense.
This includes nonitoring and reviewing all the Services materiel readi ness and sustai nment
support prograns to include participation in the Planning, Programm ng and Budgeti ng
System (PPBS) for these prograns.

These funds will provide the resources necessary to support this new effort.
Specifically: 1) Issue instructions, DoD publications and directive menorandumto the
Services as regards Materiel Readiness; 2) Develop studies to facilitate inproving the
mat eri el readi ness status of all DoD forces; 3) Participate in OSD, Joint Staff and
Services - led neetings on Materi el Readiness such as Joint Readi ness Oversight Council,
Seni or Readi ness Oversight Council and Joint Monthly Materiel Readiness Report; 4)
Facilitate objective neasurenent by the Services of Materiel Readi ness standards and
report on sane to the
Congress; 5) Participate with Program Anal ysis & Evaluation, and the DoD Conptroller in
t he PPBS decision process with regard to Materiel Readiness.

DoD is currently reviewing all aspects of the arns export control and |icensing
process. A key elenment of that process is the review and approval of those technol ogi es
associated with | ow observables (LO and counter-low observables (CLO. The U S. invested
heavily in this area of technology for the | ast two decades and export issues associ ated
with this type of technology require significant scrutiny. The Director, Special Prograns,
OUSD( AT&L) / DSP, is responsible for the oversight and disposition of these cases. Since the
i npl ementation of the DoD LOYCLO policy the number of LO CLO export cases for review has
risen dramatically. In order to support these additional requirements and inplenment the
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forthcom ng export |icensing process changes a pilot programthat was initiated in FY 99;
t he program described belowis a followon to that pilot effort.

OoSsD - 26



OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi ntenance, Defense-W de
FY 2002 Anmended Budget Subm ssion
Budget Activity 4: Adm nistration and Service-wi de Activities

I. Description of Operations Financed (Conti nued):

C. Acquisition, Technol ogy and Logi stics Prograns (Continued):

Maj or el ements of the program i ncl ude:

Devel op and operate an electronic system for processing and tracking DoD LO CLO export
cases. This task will require the devel opnent and inplenentati on of an internet based
systemto facilitate electronic processing, review and tracking of export case status
and trends. It will further require establishnent of a central information |ibrary and
di screte database. This database will allow trend analysis by U S. firm requesting
country, technol ogy requested for export, and previous restrictions applied to sim|lar
cases. This automated process will allow the reduction in processing time of LO CLO
export requests from approxi mately 50 days to | ess than 25 days (measured performance
of the pilot programto date has reduced the tinmeline to 15 days).

Provi de coordination and continuity with Defense Threat Reduction Agency (DTRA),
Department of Conmmerce and Departnent of State personnel and assist OSD in the proper
staffing and reviews of export cases. This task will require working with DTRA export
of ficers and applicabl e personnel in Departnment of Commerce and Departnent of State to
ensure LO CLO export cases are properly routed to DoD for review, analysis and
coordination. This will involve initial review, routing to the appropriate Services for
their review and coment, and scheduling, as required by policy, Tri-Service Commttee
and/ or Executive Commttee (EXCOVM) action prior to final OSD approval.

Provi de technical, analytical and planning support and continuity for OUSD(AT&L)/ DSP,
the Tri-Service Commttee, and the LO/CLO EXCOM This wi Il include assisting

OUSD( AT&L) / DSP i n devel opi ng, updating, and nonitoring DoD Instruction S-5230.28 and
assuring the OSD policy linkage to the Mlitary Critical Technol ogy List process.
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I. Description of Operations Financed (Conti nued):

C. Acquisition, Technol ogy and Logi stics Prograns (Continued):

Executing Regul atory Requirenents

The Consol idated Acquisition Reporting System (CARS) programw ||l continue to enable
t he Departnent to nmeet certain statutory reporting requirenents and DoD Performance Goal s.
CARS wi |l enable OSD to produce the Sel ected Acquisition Report, the Nunn-MCurdy Unit
Cost Report, and the Acquisition Program Baseline, all of which are required by Title 10
U.S. Code. CARS includes a nunber of utilities that produce formatted output for use by
the OSD staff and for distribution outside the DoD. The CARS system supports the
OUSD( AT&L) staff in carrying out the statutory requirenment to performoversi ght on Mjor
Def ense Acquisition Prograns.

Promul gating Policy

The Deskbook program funds continued devel opnent and mai nt enance of current and
coherent acquisition information for all DoD Services and Agencies. Deskbook is the
singl e source of up-to-date material on acquisition policies and practices. The reference
i brary and discretionary information contained in the Deskbook all ow the vol ume of
mandat ory gui dance contained in the DoD 5000 series to be reduced by over 90% Deskbook
is updated nonthly on the World Wde Web and is released to the acquisition conmunity on a
quarterly basis by CD

The Defense Environnental Security International Cooperation program funds bil ateral
and nmultilateral engagenents with mlitaries so they can acquire the necessary tools to
understand, prioritize, and neet their mlitary environnental security needs. DoD s
envi ronnental security engagenent reinforces efforts by mlitaries in newly denocratic
societies to adjust to concepts such as civilian oversight, public accountability,
openness, and cooperation with civilian agenci es.
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I. Description of Operations Financed (Conti nued):

C. Acquisition, Technol ogy and Logi stics Prograns (Continued):

The Defense Acquisition Regulation (DAR) Automati on program provides funding to
support reengineering the business processes of the DAR System The design, devel opnent,
i npl enment ati on, and mai ntenance of the Electronic Wrkfl ow and Docunent Managenment System

wi || enhance conmuni cations between the Departnment of Defense, other governnent agenci es,
and the public. The program also funds m gration of previous editions of the procurenment
regul ations. Archival of this library will enable DoD to provide the library

el ectronically across DoD, to other governnment agencies, and the public. Lastly, the
program funds the mgration of the current DAR historical hard-copy case files to

el ectronic records, enhancenent of the el ectronic publishing of the DFARS, integration and
upgradi ng of the DAR Managenent Information System case tracking system and the purchase
of the required information technol ogy equi pnent.

Perform Special Technical Analysis for all OSD Staff

The OSD Studi es and Anal ysis Program supports requirenents for anal yses and
contractor assistance within OSD and the Joint Staff, especially on prograns/issues that
have no separately justified program funding, and in circunstances where the OSD princi pal
has no ot her possible operations funding to acconplish managenent research. The program
is designed to inprove the ability of OSD and Joint Staff conponents to execute their
m ssions. The focus of many research projects and policy analysis is internmediate to
| ong-range in nature. However, nuch of this program al so responds to Congressi onal
direction and other requirenments to produce results within a short term horizon.

Support OSD St af f

The Acqui sition Prograns Support Systens program provides Information Technol ogy
support to enhance the availability, accuracy and security of data used by AT&L program
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managers for
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I. Description of Operations Financed (Conti nued):

C. Acquisition, Technol ogy and Logi stics Prograns (Continued):

deci si on maki ng, communi cati on and col |l aboration. This program provides state of the art
comerci al -off-the-shelf applications to support AT&L program nmanagers and the exchange of
data and information to other DoD program offices. The program supports the follow ng

i nformation technol ogy functions: comruni cati on support, information support, and data
base managenent and col | aborative software.

D. O her DoD Prograns and Initiatives:

The Deputy Chief Financial O ficer (DCFO) programfunds are required for performance
of tasks to support the Adm nistration’ s goal of obtaining a clean audit opinion on the
gover nnent - wi de consol i dated financial statements and the Departnent’s goal of achieving a
cl ean opinion on the financial statements for the Departnment of Defense and the Defense
reporting activities. Funds also support the annual update of the Financial Managenent
| mprovenent Pl an, update and mai ntenance of the Departnent of Defense Financial Managenent
Regul ation and other financial nmanagenent initiatives intended to inmprove the Departnment’s
financi al managenent and rel ated operations.

The Gulf War Illnesses Initiative coordinates all aspects of the DoD prograns rel ated
to Gulf War illnesses. The organi zation enphasizes DoD s commtnent to service personnel
and veterans who served in the Gulf and focuses on operational inpacts on health and
future force protection.

The Net Assessnent support programis managed by the Advisor for Net Assessnent and
pays for assessnents and projects initiated by the Secretary of Defense, for selected
projects of broad inportance proposed to the Advisor for Net Assessnent and for research
i n support of Net Assessnment work. These projects address near- and |ong-term probl ens
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and opportunities for
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I. Description of Operations Financed (Conti nued):

C. Oher DoD Progranms and Initiatives (Continued):

US mlitary forces and policies especially the Revolution in MIlitary Affairs,
war gam ng, and sinul ation.

The Contracts and Ot her Support Services program provides for contracts, consulting
and ot her support requirenments of the OSD conponents not supported by separate prograns.
Vari ous support requirenents of the following offices are funded fromthis program

Pol i cy Legi slative Affairs
Conmmand, Control, Comruni cations Public Affairs

and Intelligence Intelligence Oversight
Conptroller)/ Chief Financial O ficer Adm ni stration and Managenent
Director for Defense Reform Hi stori an
General Counsel Organi zati onal and Managenent

Pl anni ng

Per sonnel and Readi ness Qual ity Managenent Office
Program Anal ysi s and Eval uati on Program Anal ysi s and Eval uati on
Reserve Affairs Health Affairs
Def ense Reform Office Consequence Managenent

The requirenments funded include contract assessnents, anal yses and eval uati ons,
contract engineering and technical services, support agreenments with other governnment
agenci es, reinbursenents for support activities perfornmed by other DoD agenci es.
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I'l. Financial Summary (O&M $ in Thousands):
FY 2001
FY 2000 Budget Current FY 2001 FY 2002
Act ual s Request Approp Estinate Estinate
A. Activity G oup:

1. Core Operating Program
a. Conpensation and

Benefits 160,288 169,013 169,039 169,015 179,760
b. Travel of Persons 14,972 14, 196 14,434 14, 437 14, 736
c. Transportation 32 200 200 100 211
d. Oficial

Representati on Funds 3,403 2,868 2,868 2,780 2, 886
e. |IPA/Reinb. Details 2,968 3, 096 3, 096 3,089 2,517
f. PCS 50 400 400 200 396

Subt ot al 181,713 189,773 190,037 189,621 200,506

2. Oher DoD Progranms and Initiatives

a. National Performance

Revi ew 1, 300 1, 300 1, 300 987 0
b. OSD Contracts and

Ot her Support Serv. 16, 735 13,922 15, 216 17,725 19, 885
c. Deputy Chief

Fi nancial Ofificer 4,906 7,665 7,562 7,828 8, 608
d. Net Assessnent 6, 247 7,067 6,972 6, 894 10, 023
e. Transformation O fice 0 0 0 0 5, 000
f. Counternarcotics 1,381 0 0 0 0
g. GW, Medical Readiness

M 1. Deploynents 19, 653 15, 300 15,175 15, 142 9, 875
h. ROK Schol arshi p Fund 0 0 0 1,750 1, 500
I. Tech Security CM 0 0 0 0 2, 050

Subt ot al 50, 222 45, 254 46, 225 50, 236 56, 941
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I1. Financial Summary (O&M $ in Thousands): (Continued)

_ FY 2001
FY 2000 Budget Current FY 2001 FY 2002
Act ual s Request Approp Estinate Estinate

3. Program Anal ysis and Eval uati on Program
a. Long-Range Pl anni ng 20, 367 23,190 22,161 21,923 25, 682

4. Command, Control, Communications and Intelligence Prograns
a. C3l Mssion &

Anal ysi s Fund 33,928 37,628 35, 958 35, 554 36, 718
b. ClISA 11, 143 9, 753 14, 252 14, 093 4,943
c. ISIS 10, 187 12, 865 12,100 11, 964 12,432
d. Chief Info. Oficer 12,563 14, 630 13,981 12, 450 13, 329
e. Interagency Training

Center (ITC) 2,730 0 0 0 0
f. Year 2000 (Y2K) 4,026 0 0 0 0
g. G@lf States

Initiative (GSI) 10, 001 1,170 1,118 1,106 1,187
h. Cryptologic Acty 0 0 0 0 12, 284

Subt ot al 84,578 76, 046 77,409 75, 167 80, 893
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Il. Financial Sunmary (O&M $ in Thousands):

5.

[ S —

FY 2002

Esti mate Esti mate

(Cont i nued)
_ FY 2001
FY 2000 Budget Current FY 2001
Act ual s Request Appr op

Acqui sition and Technol ogy Prograns

> Q "D OO oD

Legacy Resource Mt.
OSD St udy Program
Open Systens Arch.
CARS

Systens Engi neering
Deskbook

Commerci al Practices
Initiative

Def. Environnment al
Rest orati on Program
DESCI M

Arctic Mlitary
Envi r onnment al
Cooperation

CFO Act Conpl i ance/
Property, Plant &
Equi pnent

Def ense Reform Proj .
for Conpetition
Acqui sition Prograns
Support Systens

14, 258
22,824
1, 737
1, 065
861
2,011
5,944
2,928
10, 028
4,613

992
1,631

3,924

296

24,164
5,925

522

1, 399
2,994

11, 006

0

14, 048

4,893

1, 005

2,721

2,001

OsD -
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12, 287
19, 164
5, 662
499

1, 337
2,861
10, 517
0
8,926
4,676

961
2,601

1,912

12, 267
21, 968
5,152
460

1, 233
2,603
9,572
0
8,942
4, 255

875
2,367

1, 740

289
21, 938
5, 891
1,228
2,078
3,299

11, 321

5,522

1, 920
2,687

2,609
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FY 2002

Esti mate Esti mate

I1. Financial Summary (O&M $ in Thousands): (Continued)
_ FY 2001
FY 2000 Budget Current FY 2001
Act ual s Request Appr op
5. Acquisition and Technol ogy Prograns (Conti nued)

-

~—+

<

Acqui sition Reform

Support & | nmprovenment 7,114 7,852
Acqui sition Workforce

Denonstrati on 0 1, 065
Nati ve Anerican Land

Renedi ati on 8, 020 296
Mobi I ity Enhancenent 23,754 0
Envi ronment al Security

Cooperati on 0 1,986
DAR Aut ormati on 200 690

Commer ci al Technol ogy

for Mai nt enance

Activities (CTMA) 0 0
CTMA Wear abl e Conputers 0 0
Mat eri al Readi ness Spt. 0 0
Low Observabl e (LO).

CLO Export Process 0 0
Ener gy Savi ngs 3,797 0
Subt ot al 115, 701 82, 863
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7,504
1,018

10, 287
0

986
668

6, 000
850
0

0
4, 000
102, 716

6, 829

938

10, 272

975
608

5,987
835

3,990
101, 868

7,635
1,632
298

1,923
1,592

1, 000
257

73,119
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I1. Financial Summary (O&M $ in Thousands): (Continued)

_ FY 2001
FY 2000 Budget Current FY 2001 FY 2002
Act ual s Request Approp Estinate Estinate

6. Progranms Added by Congress Not Otherw se Listed: (Continued)

a. Arnmed Forces Retire-

ment Home ( AFRH) 4,821 0 0 0 0
b. Pacific Cnd. Regi onal

Initiative (Ci nCPAC) 9,632 0 20, 000 19, 956 0
c. Readi ness Reporting 1, 000 0 0 0 0
d. Miltilateral Export

Contr ol 950 0 0 0 0
e. NE/SA Studies 964 0 0 0 0
f. Mddle East Regi onal

Security |ssues 964 0 1, 000 998 0
g. Clara Barton Center 1, 253 0 1, 500 1, 497 0
h. Gant to USO 4,821 0 7,500 7,483 0
i. Grant for Wonen

inthe Mlitary 5, 000 0 0 0 0
i. Grant to Red Cross 5, 000 0 5, 000 4,989
j . East-West Center 150 0 0 0 0
k. Marshal Center 100 0 0 0 0
. National Flag

Foundati on 0 0 1, 000 998 0
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I1. Financial Summary (O&M $ in Thousands): (Continued)
_ FY 2001
FY 2000 Budget Current FY 2001
Act ual s Request Appr op
6. Progranms Added by Congress Not Otherw se Listed: (Continued)
m MASINT Feasibility 0 0 10, 000 9,978
n. FIRES Data Capture 0 0 4,000 3,991
o. Center for Preservation
of Denocr acy 0 0 20, 000 19, 956
p. D Day Museum 0 0 2,100 2,095
g. Bosque Redondo Menori al 0 0 2,000 1,996
r. Worker Safety Deno Proj 0 0 0 0
s. Indian Lands X-Year PY 0 0 0 230
t. Oakland Mlitary
Institute X-Year Funds 0 0 2, 000 1, 996
Subt ot al 38,812 0 76, 100 76, 163
Tot al 487,367 475,217 514,647 516,579
osD - 39
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417,126

Fi nancial Summary (O&M $ in Thousands): (Continued)
B. Reconciliation Summary: Change Change
FY 2001/ FY 2001 FY 2001/ FY 2002
1) Basel i ne Funding 417,126 516, 579
Congressi onal Adjustnments
a) Distributed 36, 904 0
b) Undi stri buted 11, 449 0
c) General Provisions 36, 600 0
d) Earmarks 12,518 0
e) Earmarks (Bill payers) 0 0
2) Appropriated Ant. (Subtotal) 514, 647 0
3) Resci ssion -1, 153 0
4) Price Changes 0 15, 440
6) Functional Transfer CISA to RDT&E 0 -4,971
7) Program Changes 3,085 - 89, 907
8) Current Estimate 516, 579 437, 141
C. Reconciliation of Increases & Decreases:
1. FY 2001 President’s Budget Request
2. Congressional Adjustnments (Specified)
a. Studies and Anal ysis Excl uding
Net Assessnent Reduction -5, 000
b. DESCI M Reducti on -5, 000
c. HQ Personnel Reduction -4, 446
d. PACOM Initiative 20, 000
e. Clara Barton Center 1, 500
f. CISA 5, 000
g. Energy Savings Performance Contracts 4,000
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C.

Reconci li ati on of

| ncreases & Decreases:

2.

Congr essi onal

h.

i
i
k.
B

Congr essi onal
a.
b.

Congr essi onal

a.
b.

(o
d.
e.

Nati onal Flag Foundati on
MASI NT Feasi bility Study
FI RES Dat a Capture Program
CTMA Depot Level Activities
CTMA Wear abl e Conputers

Tot al Congressi onal

Legacy
DJAS
Tot al Congressi onal

Section 8112 — Grant
Section 8129 — Grant

to
to

for the Preservation of

Section 8134 — G ant
Section 8141 - G ant
Section 8155 — Grant

Tot al Congressi onal

to
to
to

Adj ust ments (Gener al

Adj ust ments (Gener al
t he USO

Def ense- W de
Subm ssi on

(Conti nued)

(Conti nued)

Adj ustments (Specified) (Continued)

Adj ustments (Specified)
Adj ustments (Undi stri buted)

Adj ustments (Undi stri but ed)
Pr ovi si ons)

t he National Center
Denocr acy

the D Day Miuseum

t he Red Cross

t he Gakl and
Mlitary Institute (X-Year)

OsD -
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1, 000
10, 000
4,000
6, 000

850

12, 000

-501
7,500
20, 000
2,100
5, 000

2,000

Provi si ons)

36, 904

11, 499

36, 600
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Fi nancial Summary (O&M $ in Thousands): (Continued)
B. Reconciliation of Increases & Decreases: (Continued)
5. Congressional Earmarks
a. Section 8047 — Indian Lands Renedi ation
b. Section 8139 — M ddl e East Regi onal Security
| ssues
c. Section 8142 — Grant to Bosque Redondo
Menor i al

Section 1112 PL 398 — \Worker
Earmark Of f set -
Earmark Of f set -
Earmark Off set -
Earmark Of fset -
Tot al Congressi onal
6. FY 2001 Appropriated Anmount
7. Functional Transfers

8. Price Changes
9.
1

oQ T D Q

Program Decr eases
0. Program I ncreases
a. Fact of Life Increase
b. PY Bal ance Brought

Safety Deno. Proj.
Section 8047
Section 8139
Section 8142
Section 1112
Ear mar ks

Forward X-Year

c. Republic of Korea Schol arshi p Fund

Tot al
11. Resci ssion
a. Rescission, Program Year
b. Rescission, X-Year
Total Resci ssion

Program | ncr eases

OsD -

2001

42

10, 000
1, 000

2,000
5, 000
-371

- 37
-74
-5, 000

1, 105
230
1, 750

-1, 149

12,518
516, 647
0
0
0

3, 085

-1,153
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Summary (O&M $ in Thousands): (Conti nued)

A. Reconciliation of Increases & Decreases: (Continued)

14.
15.
16.

17.

FY 2001 Current Estimte
Price G owth
Functional Transfers
a. CISA to RDT&E due to revised IT definitions
a. DESCIMto Arny
Total Program I ncreases
Program | ncr eases
a. Program Gowth in FY 2002
(1) Conpensation and Benefits — Increases
for the extra paid day (%$624,000) FTE for
GW and AT&L (3 & 3 FTE/ $586, 000) .
(2) Travel — Increased to reflect SECDEF
related fact of life requirenents.
(3) Transportation of Things — Increased for
Executive Personnel still being hired.
(4) Oficial Representation Funds (Emergency and
Extraordi nary Expenses (E3)) are nodestly increased

to recognize fact of life trends in SECDEF executi on.

(5) Contract Support and O her Services (COSS)

is increasing due to decisions affecting prograns
under this heading including the Base All owance
for Housing study (BAH, $500,000) and Defense
Reform Initiative funding.

(6) Deputy Chief Financial O ficer - increased for
conpliance with Federal Financial Managenent

| mprovenent Act (FFM A).
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516, 579
15, 440

-4,971
-9, 000
-13,971

1, 210

54

59

622
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

17. Program I ncreases (Continued)
a. Program Gcowth in FY 2001 (Conti nued)

(7) Increases Net Assessnent by $3.012 mllion
for new China and East Asian anal yses and funds
the new Transformation Office at $5 mllion. 8,012
(8) The Technical Security Counterneasure (TSCM
Programwi || fund increased TSCM cover age and
the Joint Security Training Consortium workforce
screeni ng, evaluation of the DOE Foreign Visitor
system and OSD Security Awareness efforts. 2,050
(9) Long- Range Pl anning (PA&E), was increased in
t he OSD budget review for the Contractor Cost Data
Report, ($1,806,000) the Cost Research Docunent
Retrieval System ($181,000), the Visibility and
Managenment of Operating and Support Costs
($200, 000) and deferrals due to pro-rata
reductionsto the budgeted anmounts in prior years. 3, 386
(10) C3I M ssion and Analysis Fund is increased
for oversight of the Joint Information Assurance
capability within DoD; revise DoD policy and
strategy to inprove information operations,
security, and counterintelligence activities;
i npl ement spectrum bandw dth certification
requi renments; and i nmprove departnment policy for
detecting, protecting, and responding to conputer
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Summary (O&M $ in Thousands): (Conti nued)

B. Reconciliation of Increases & Decreases: (Continued)

17.

a.

Program | ncreases (Conti nued)
Program G owth in FY 2001 (Conti nued)

(10) C3I M ssion and Anal ysis Fund (Conti nued)
network attack on critical infrastructure.

The programincrease also reflects deferrals
resulting fromFY 2001 congressional reductions.

(11) Command I nformation Superiority Architecture

(CISA) - Programgrowh will fund increased
C41 SR support for assigned m ssions.

(12) Information Superiority Integration
Support (I1SIS) funding is nodestly increased
to support C3I SR nmodeling and sinul ation
assessnents to support nmj or Defense reviews;
continue the devel opnment of an Informtion
Superiority Investnent Strategy that wll
maxi m ze the utility of C41SR investnments; and
exam ne the C41 Support Pl ans devel oped by
system program managers to identify |ack of

i nteroperability and duplication of capabilities.

(13) Chief Information Oficer (CIO is
increased to neet the requirenents
for securely managi ng DoD records in a
know edge managenent context, expand the
Portfolio Managenent Process, and support
key Enterprise Architectures and Integration.
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Summary (O&M $ in Thousands): (Conti nued)

C. Reconciliation of Increases & Decreases: (Continued)

17.

a.

Program | ncreases (Conti nued)
Program G owth in FY 2001 (Conti nued)

(14) Chief Information Oficer (ClIO
(Continued) — Increased funding will also
all ow conti nued devel opnent of the

Virtual Joint Technical Architecture
(VJTA), and ensure quality |ITM educati on
and training, and workforce devel opnent.
(15) The Gulf States Initiative is increased
to provide engi neering support for system
mai nt enance.

(16) Cryptologic Activities —is initiated in
OSD as a classified activity under C3l.

(17) Open Systens Architecture Joint
Program Fundi ng i ncreases to conti nue
denonstrati ng open systens acquisition
policy effectiveness in pilot projects such
as the Marine Corps AV-8B Open Systens Core
Avi oni cs Requirenments (OSCAR) program the
USAF F-15 Advanced Di spl ay Core Processor
program and Joint Service multi-platform
aging aircraft initiatives. Funding wll
devel op policy, tools and training to
change acquisition policy throughout the
Depart nent .
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

17. Program I ncreases (Continued)
a. Program Gowth in FY 2002 (Conti nued)

(18) Consolidated Acquisition Reporting
System (CARS) — The CARS is being increased
for support to neet certain statutory
reporting requirenents, DoD Performance
goal s, and acquisition excellence goals. 760
(19) Systenms Engineering — WIIl fund
i nteroperability assessnents of Defense
Progr ans. 824
(20) Deskbook — Increased funding required
to i nplement and support Know edge
Management (KM tools. Critical hardware
and software upgrades are required to
support KM Communities of Practice with
aut omat ed presentations of official
acqui sition policy docunents via a web
based virtual community where acquisition
pr of essi onal s share experiences, insights
and best practices. Deferrals due to FY
2001 funding decrenents are also refl ected. 652
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

17. Program I ncreases (Continued)

a. Program Gowth in FY 2002 (Conti nued)
(21) Commercial Practices Initiative — This
programis intended to inprove the
performance of 124,000 acquisition
wor kf orce personnel in conpliance with the
DAW A, FASA, Clinger-Cohen Act, GPRA
internal refornms and basic information
about
acquisition. Acquisition policy and
procedures refornms are outstripping our
ability to inplement effectively. The
Change Management Center (CMC) is already
experiencing chall enges as DoD acqui sition
custonmers have cone to the CMC to ask for
assistance for itens directly related to
the CMC mandate but which were not
anticipated within the initial funding
gui dance. CMC has begun the effort to
devel op neani ngful strategic perfornmance
metrics but needs additional funding. 1,586
(22) Arctic Mlitary Environnental
Cooperation (AMEC) — The program i ncrease
will fund additional work for its m ssion. 1,195
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

17. Program I ncreases (Continued)

a. Program Gowth in FY 2002 (Conti nued)
(23) Chief Financial O ficer Act Conpliance
—Two new CFO Act conpliance requirenents
pertaining to (1) National Defense
Property, Plant and Equi pnment and (2)
Internal Use Software significantly inpact
t he Departnent’s acquisition, |ogistics,
procurenment, information technol ogy, and
financi al managenment comrunities requiring
maj or changes to DoD policies, processes,
procedures, and systens. A corporate
approach to the inplenentation of these
mandat ory requirenents will be led by the
OUSD( AT&L) in order to achieve tinely
i npl enentation, elimnate duplication of
efforts and save DoD resources. The
i ncrease of funds is essential to perform
OSD | ed DoD-wi de efforts utilizing subject
matter experts and Public Accounting Firns.
The Internal Use Software (1US) requirenent
went into effect in October 2000 requiring
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

17. Program I ncreases (Continued)
a. Program Gowth in FY 2002 (Conti nued)

(24) CFO Act Conpliance — (cont’d)
t he capturing and reporting of the full
cost of software devel opnent and
enhancenents to existing DoD software/
systenms. For the Y2K effort, the DoD
identified over 5,700 m ssion essenti al
systens that will be included in
I mpl ementation of the 1US requirenents.
The National Defense PP&E Requirenments will
be i ssued before the end of FY 2001 and
will require capturing and reporting the
full cost of all weapons systens
acqui sition prograns and the reporting of
the quantities and condition of weapons
systens. The reporting of such information
will be audited annually and, therefore,
must be accurate and reliable. 1, 030
(25) Defense Reform Project for Conpetition
—is nodestly increased due to a planned
i ncrease of conpetitive sourcing
initiatives required to elim nate unneeded
i nfrastructure 280
(26) Acquisition Prograns Support Systens —
increased to provide the needed | evel of
contractor support for inproved data
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managenent and data security. 839
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Summary (O&M $ in Thousands): (Conti nued)

C.

Reconciliation of Increases & Decreases: (Continued)

17.

Program | ncreases (Conti nued)

a.

Program G owth in FY 2002 (Conti nued)

(27) Acquisition Reform Support and

| mprovenment — Program growth is for direct
support of the Future Workforce 2005
Taskforce. The Taskforce has been charged
with anal yzi ng, making recomendati ons and
begi nni ng i npl ementati on of plans to

conbat the acute problem we are facing
resulting fromthe 30 to 50% of DoD

Acqui sition and Technol ogy Workforce
eligibility to retire by 2005.

(28) Acquisition Wrkforce Denonstration —
Program growth is based on the increase in
travel requirements to support the 3¢ Cycle
training and i nplenmentation at various
sites and the conduct of on-site eval uation
interviews. Wth the influx of new
participants there will be an increased
requirenment to train new participants.

Exi sting training materials nust be updated
with the | atest changes and provided to the
partici pating workforce. There will also be
a requirement to publish a new revised
Federal Register with the antici pated

i ncrease of 10,000 participants in the
denonstrati on project.
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

17. Program I ncreases (Continued)

a. Program Gowth in FY 2002 (Conti nued)
(29) Environnental Security Cooperation/
I nternational Acquisitions — Funding
increases will allow non-threatening
engagenment with foreign mlitaries to
pronote their environmental security
i ssues. 931
(30) Defense Acquisition Regul ation (DAR)
Aut omati on Program - Programis increased
to neet statutory requirenments, and
requi rements for acquisition excellence

initiatives.reforminitiatives. 974
(31) Material Readiness Support -
Increase will fund the new statutory

requi rement for DUSD Logistics and Materi al

Readi ness to expand its role to formally

i nclude DoD materiel readiness program

oversi ght. 1, 000
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

17. Program I ncreases (Continued)

a. Program Gowth in FY 2002 (Conti nued)
(32) The Low Observabl e/ Count er Low
Observabl e (LO CLO Program — Increase wll
fund an internet based systemto process,
review, and track export case status and
trends involving the highly sensitive
LO' CLO technol ogy area. The effort was
initiated and conducted from FY 99-FY 01 as
a pilot program Due to the trenendous
success of the effort, the USD(AT&L)
deci ded the program should have its own
dedi cated funding line in FY 2002. 257

Total Program I ncreases 42, 803

18. Program Decreases
a. Program Reduction in FY 2002
(1) Intergovernnmental Personnel Act (IPA)/
Rei mbursabl e Details is decreased to reflect

reduci ng resources. -621
(2) Permnent Change of Station (PCS)/
programis nodestly decreased. -6
(3) National Performance Review — This
Programis not conti nued. -1,004
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Summary (O&M $ in Thousands): (Conti nued)

C.

Reconciliation of Increases & Decreases: (Continued)

18.

Program Decr eases (Conti nued)

a.

Program Reduction in FY 2002 (Conti nued)

(4) Ofice of the Special Assistant to the
Secretary for Gulf War Il 1l nesses, etc. —

This programw ||l shift its focus from Medi cal
Research to Qutreach, with those costs borne by
anot her account under Health Affairs. A reduced

staff will be transferred under OSD as the Office

of an Assistant to the SecDef. -5,524
(5) Republic of Korea Schol arship Fund - The

menmorial for Nogun-Ri wll be funded

in the first year, FY 2001, the follow ng

years are expected to fund schol arshi ps only,

with a resulting reduction in required funding. - 280
(6) Conmmand I nformation Superiority Integration

Support (ClISA) - Congressional Add for CIAP is

not carried forward. -4,989
(7) Legacy Resource Managenent — Only a

smal | amount for adm nistrative costs is

budgeted. This is a perennial congressional

i ncrease for DoD and the small budget is to

ensure adm nistration in the unlikely event

fundi ng ceases. -12, 186
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

18. Program Decreases (Continued)

a.

Program Reduction in FY 2002 (Conti nued)
(8) OSD Studies and Anal ysis — The FY 2002
program decreases nodestly in support of study

and anal ysis requirenments of the 30-35 principals

across the O fice of the Secretary of Defense
and the Joint Staff.

(9) Defense Environnmental Security

Cor porate Information Managenment (DESCIM -
Nine mllion dollars was transferred to the
Arny.

(10) Native Anmerican/lIndian Lands Renedi ati on —
This is a perennial congressional increase
for DoD, and the small budget is to ensure
adm ni stration until conpletion of projects
funded in prior years in the unlikely event
fundi ng ceases.

(11) Conmmercial Technol ogy for Mintenance
Activities (CTMA)— This programis a
congressi onal increase not continued in

FY 2002.

(12) CTMA, Wear abl e Conputers - This program
is a congressional increase not continued in
FY 2002.

(13) Energy Savings - This programis a

congressional increase not continued in FY 2002.
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

18. Program Decreases (Continued)

a.

Program Reduction in FY 2002 (Conti nued)
(14) Pacific Command (PACOM) - This program

is a congressional increase not continued in FY 2002. - 20, 295

(15) M ddl e East Regi onal Security Issues - This
programis a congressional increase not continued

in FY 2002. -1, 015

(16) Clara Barton Center - This programis
a congressional increase not continued in FY 2002.
(17) Grant for the USO - This programis

a congressional increase not continued in FY 2002. -7,610

(18) Grant for the Red Cross - This programis

a congressional increase not continued in FY 2001. -5,074

(19) Gant to the National Flag Foundation -
This programis a congressional increase not

conti nued in FY 2002. -1, 015

(20) MASINT Feasibility Studies - This program
I's a congressional increase not continued in

FY 2002. - 10, 148

(21) FIRES Data Capture Program - This program
Is a congressional increase not continued in

FY 2002. -4, 059

(22) Center for the Preservation of Denocracy -
This programis a congressional increase not

continued in FY 2002. - 20, 295

(23) D Day Museum — This programis a
congressi onal increase not continued in FY 2002.
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Fi nancial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

18. Program Decreases (Continued)
a. Program Reduction in FY 2002 (Conti nued)
(24) Bosque Redondo - This programis a
congressi onal increase not budgeted in FY 2002. -2,030
(25) Oakland Mlitary Institute (X-Year) -
This programis a congressional increase not

budgeted in FY 2002. -2,030
(26) Indian Lands (X-Year) This is another
congressi onal increase not continued. -234
Total Program Decreases -123, 140
19. Program Changes ( Net) - 80, 907
20. FY 2002 Budget Request 437, 141
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I11. Performance Criteria and Eval uati on Summary:

The Office of the Secretary of Defense (0OSD) budget activity primarily funds the
operati onal expenses, (travel, personnel, and contracts) of the civilian nanagenent
headquarters’ staff offices.

Ot her prograns under the staff offices’ purview, are assigned to OSD for execution as
are congressional increases where appropriate. The performance of these is nornmally
eval uat ed using accounting records. Obligations are expected to approach 100%

Department of Defense (DoD) goals are set at the Departnental |evel. Each year the
Secretary of Defense submts an uncl assified Annual Report to the President and Congress
containing the DoD goals. These reports are available on the Internet at
http://ww. dtic.m|/execsec.

The Pl anni ng, Programm ng and Budgeti ng System (PPBS) all ocates resources to nmeet the
Departnment’s goals. One of the OSD offices, the Ofice of the Under Secretary of Defense
(Conmptroller) (OQUSD(C)), is responsible for the PPBS. Equivalent staff offices are
responsi bl e for the proper execution of progranms Departnent-wi de. Quantifiable
performance criteria and evaluation criteria are not applied to the OSD policy oversight
function.

An OSD/ Managenent Headquarters staff reduction goal was established under the
Def ens*e Reform Initiative and apporti oned anong the OSD conponents by the OSD Office of
Managenment and Pl anni ng.

The staff reduction goal was attained at the end of FY 1999.
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Budget Activity 4:

Per sonnel Sunmary:

MIlitary End Strength
O ficer

Enl i st ed

Tot al

Civilian End Strength
US Direct Hire

Mlitary Workyears
O ficer

Enli st ed

Tot al

Civilian Wrkyears (FTE)

US Direct Hire

FY 2000 FY 2001 FY 2002

FY 2000/ FY 2001/

FY 2001 FY 2002

400 395 405 -5
89 79 76 -10
489 474 481 -15
1,391 1,475 1,490 +84
400 395 405 -5
89 79 76 -10
489 474 481 -15
1, 396 1, 455 1, 483 +59

DIA is reinbursed for 50 additional FTE.

OsD -

These are 50 of the +59 shown above.
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V. OP 32 Line Itens as Appli cabl e:

to FY2002

EX. Gen.
Schedul es
Wage Board

Di sability Conp.

Travel of Persons
Transportation

SLUC/ GSA Rent

Pur chased Conmuni cati ons
Printing & Repro.

Equi p. Mai nt enance

Equi pnent Pur chases
Contract Consultants
Mgnt / Prof Support Svcs
Studi es, Anal. & Eval.
Eng. & Tech. Svcs.

O her Intra-gov't Pur

G ants
O her
O her

& Spec.

Contracts
Cost s

Tot al

Change from
FY2000 to FY2001

(Dol lars in Thousands)

Change from

FY 2000 Price Program FY 2001 Price Program FY 2002
Actual Gowh Gowh Estinmte G owt h G owth Estinmate
159, 227 7,337 1,322 167,886 9,518 1,210 178,614
448 18 0 466 17 0 483
613 50 0 663 0 0 663
14,972 239 -774 14, 437 245 54 14, 736
32 0 68 100 1 110 211
111 1 0 112 1 0 113
129 2 0 131 2 -1 132
9 0 0 9 0 0 9
1, 506 24 0 1, 530 26 -4 1, 552
60 0 0 60 1 -1 60
235 3 0 238 4 -1 241
112,207 1,795 5,201 119, 203 2,026 -21,562 99, 667
70,807 1,132 3,096 75, 035 1,275 -19,101 57, 209
22,209 355 928 23,492 399 -5,700 18, 191
28,031 448 1,238 29, 717 505 -7,601 22,621
30, 608 489 5,503 36, 600 622 -37,222 0
33,930 542 0 34,472 586 -5, 058 30, 000
12,233 195 0 12,428 211 0 12,639
487, 367 12, 630 16,582 516,579 15,439 -94,877 437,141
OSD - 65

FY2001



